Changes to Trust Election Rules

The objective of all these changes is to simplify the election rules, make it easier for persons outside the current trust board to apply for election and for the Election Management group to run the election

Changes to Trust Election Rules, Document issued 08.07.2011.

Rule 1.1 – change the words “Supporters Direct” to “the Football Supporters Association”, and the words “Society Board Members” to “Society Board Members and the Fans Elected Director”
Reasons – to bring the rules up to date with Supporters Direct having merged into the FSA, and to make clear these rules apply to both board membership and the FED

Rule 3.1 – delete the words (who with the exception of the Secretary may not include serving Society board members).
Reason – we need a member of the board to run the election, and the current rule means the person in this position has to be the Society Secretary, (who in turn will be up for election in 50% of the elections). In recent years the EMG has consisted of two people, one from our trust board and the one external. The external appointee is chairman (3.1) and has casting vote (3.5)

Rule 4.3 – change the word eight to four. 
Reason – this allows us to compress the election period and fits in with society rules where the AGM only needs to be announced four weeks before the date. We can still go earlier if we are ready.

Rule 5.4 – add at the end of the paragraph. In the event of a person nominating a candidate is found not to be a fully paid-up member of the society, the candidate will be given 24 hours to find a new person to nominate them.
Reason – to make sure all nominations get due consideration

Rule 5.6 – change the opening two words from “Candidates must”, to “Candidates may”
Reason – the demand for a candidate statement is seen as creating problems in getting nominations. This does not mean that a statement cannot be delivered, but removes it as a requirement

Rule 5.9, second sub-paragraph. “who has been a member of the board for 12 consecutive years” – remove this as a reason to disqualify a candidate
Reason – to allow the board to keep its more experienced members. (Sub note – if not passed, Leo Hoenig will have to stand down and not re-apply next year). 

Rule 6.2 – Add the following at the end. In the event of an election being required, candidates may submit a statement up to 48 hours after being informed of the requirement
Reason – as candidate statements are not being demanded in advance, this allows candidates to add something if an election is required

Rule 6.3, remove the words “at least 400 words long and”. 
Reason – this refers to the statements for candidates, and means there is a maximum length (1000 words), but no minimum length

Rule 8.1, remove the words “on the Society Board”
Reason – the rules apply to both Society Board and FED. 

Rule 8.1.1, after the words before the AGM, add “or if no Hustings are to take place”. 
Reasons – removes the assumption in the rules that we have Hustings if an election is required.

Rule 8.1.1.1, replace with the wording. The EGM will issue postal and/or electronic ballot forms and copies of the candidates statements at least 7 days before the AGM. 
Rule 8.1.1.2, replace “by the post up to the day of the AGM”, with “by postal and/or electronic means up to one hour before the start of the AGM”
Rule 8.1.2.1, replace “postal” by “postal and/or electronic”
Reasons – these two changes allow us to incorporate electronic polling over the internet.

Rule 8.5 – add “Successful candidates for the position of Fan Elected Director take up their post as soon as their position has been cleared by appropriate authorities. The outgoing FED can remain in the post until this has been completed”
Reason – to add rules for the FED to take over the post, and too make sure we have an FED in place in the interregnum 


